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“Violence and poverty 
are a health crisis 

born out of hopelessness. 
We need government to

partner with industry 
to create economic 

wealth for impoverished
neighborhoods.”

--- Senator Lena Taylor 

LOVE & FAITH Milwaukee Initiative
is a model designed to help ascend past our present circumstances by

breaking down silos to get new outcomes using a different delivery model.

Lena believes that we must align the silos that exist to build an infrastructure that will
create a pipeline to Hubs in our communities, which will address the crises that face
them. The model is an acronym:
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A critical component of breaking down silos is aligning
services to ensure that government agencies and the
community are maximizing the impact vs. the intent, to
create synergy that will ultimately reach more people.

Hubs bring it all together
Hubs are physical locations placed in target areas that
serve multiple functions.  Hubs are part of a larger hub
network, which shares information with other hubs on
the delivery of services. Hubs provide clients with direct
services, including:

Community connectors

Hoop house

Orchard

Storm water management

Equipment

Hubs also provide outreach into the community,
increasing awareness of the LOVE & FAITH Initiative
network of services. Hubs are managed by a community
connector, which is similar to a community health
worker, but who touches on more than just health.

Pipelines to Industry (E-FAITH)
A key component of the HUBs is to create a pipeline
for people to shift from being on unemployment to
having a job which provides a living wage, with
increasing levels of skill, responsibility, and pay at each
step, and a decreasing dependence on government
services:

1.  Community Service: The first step is learning a skill
through performing community service at the HUB
itself or at a local non-profit.

2.  Government Jobs Subsidies at Minimum Wage:
The next step is a government-subsidized, minimum
wage job that applies the hard and soft skills learned
through community service to work in the private
sector.

3.  Government Jobs Subsidies at Market Pay: After
succeeding in a subsidized minimum wage job, the
next step would be to rise to subsidized, limited term
employment in the private sector at market pay.

4.  Direct Pay: The final step is an unsubsidized job
working directly for a private sector employer.


